Lafayette College Student Government
Regular Meeting
Thursday, November 20th, 2025, 7:00 PM, OCGE 107

CALL TO ORDER

President Brown called the meeting to order at 7:03 PM.

APPROVAL OF MINUTES

Communications Officer Gallia motioned to approve the minutes from 11/13/2025. It was
seconded by Treasurer Vale and unanimously approved.

ATTENDEES

Roll call was conducted by Communications Officer Gallia.

As recorded in the attendance list, members present were as follows:

Present:

Alex Brown, President

Sasha Carter, Vice President

Gracie Vale, Treasurer

Bryan Kibet, Parliamentarian

Ava Gallia, Communications Officer
Luna Gareces, Inclusivity Officer
Dorothy Fort, ‘26 Representative
Christo Maheras, ‘26 Representative
Sophia Lombardo, ‘26 Representative
Yuko Tanaka, ‘26 Representative
Prem Kumar, ‘26 Representative
Kate SantaMaria, ‘27 Representative
Lily Nylund, ‘27 Representative
Maddie Malone, ‘27 Representative
Charlie Weinstein, ‘27 Representative
Lorenzo Marsili, ‘27 Representative
Tendai Ankude, ‘28 Representative
William Bennett, ‘28 Representative


https://docs.google.com/spreadsheets/d/1t2VVG7_TLdpF_WY7LM_JRo7lRMLJskAPY0l88UsrzWQ/edit?gid=0#gid=0

Allie Waxman, ‘28 Representative
Annabel Hooey, ‘28 Representative
Natacha Ross, ‘28 Representative

Excused Absences:

Maia Merriman, ‘26 Representative
Charlotte Kinsella, ‘26 Representative
Matthew Epp, ‘27 Representative
Selina Zhu, ‘27 Representative
Emerson Casper, ‘28 Representative
Milan Iezzi, ‘28 Representative

Unexcused Absences:

Tardy:

BUSINESS

Commiittee Reports
Academic Affairs

Chair Tanaka presented for Academic Affairs. She first discussed their work on the textbook
donation program, which first ran last spring. The program has since been closed, and all
textbook donations to StuGov and through the Green Move-out will be donated to the College
Store for distribution. Academic Affairs also hosted and solicited applications for the Superior
Teaching Awards. They began a Senior Spotlights initiative, which focused on how students
balanced multiple degrees/majors/minors throughout their 4 years at Lafayette. This semester,
Academic Affairs collaborated with the library in a raftle tabling event to promote the Library
Newspaper. They have also been working on creating an academic handbook that would serve as
a starting point for all guidance and resources, allowing easy access to the vast information
available on different websites. Finally, they have been in constant communication with the
Provost’s Office and the Faculty Educational Policy Committee to discuss course listings,
registration, course syllabus repository, first-year advising, and degree audit.

Communications

Communications Officer Gallia presented for Communications. She first presented social media
stats, showing a 359.8% increase in accounts reached, as well as a total of 180,222 over the past
90 days. The election saw unprecedented turnout, with a total of 14 candidates, 1,1666 votes, and
over 200 in attendance at the candidate forum. Comms also increased their outreach initiatives,
including increased use of posters, tabling events, and communication beyond social media.



Student Organizations

Representative Lombardo presented for Student Organizations. She first highlighted their
delegate system, which provides student organizations with a Student Government Delegate.
This relationship consists of meeting at least once per month to discuss issues and matters in
need of assistance. The student Government Delegate is also required to attend at least 1 club
meeting to better understand the operations of their respective organization. There are currently 9
participating clubs. Their second major initiative was producing an updated club recognition
draft. As they determined what the draft should consist of, they deeply considered prospective
identity-based groups and the updated financial guidelines, and worked toward making the
recognition process clearer and more accessible. Additionally, they created an interactive rubric
process to streamline the recognition process and clarify expectations for GB members. Finally,
Student Organizations is currently in the process of creating a prospective appeals process,
allowing denied clubs to appeal the Student Government’s decision. There would be a new
criterion allowing a club to appeal, including a mandatory meeting with the Committee, and
completion of a comprehensive appeals form. This initiative is still pending approval from
Student Involvement.

Pard Pantry

Inclusivity Office Garces presented for Pard Pantry. They are currently working on a new data
collection system, and take inventory every time there is a restock. Student Involvement worker
Sabrina works the pantry every Wednesday, and a Student Government Pard Pantry member
works it every Sunday. Dining is helping to stock the fridge/freezer over break. The Pard Pantry
will be open every day over Thanksgiving break, and is also open every Wednesday from 6-8
PM and Sunday from 2-4 PM. Their semesterly budget is $4,000, and they have currently spent
$3,226.73. An average of about 30 students utilize the Pantry each week. Their future goals
include increasing the number of students receiving information about the Pard Pantry through
our group chat and other forms of communication. They also want to establish a stronger
connection with Comms/social media, and get more of the general body involved.

Equity and Inclusion

Inclusivity Office Garces presented for Equity and Inclusion. They oversaw the creation and
rollout of the delegate system. Additionally, they hosted 2 DEI monthly forums, as well as a
Hispanic Heritage movie night. Opportunities for the future include finding incentives for
students to join us for events, as well as building more fun events. The way to roll this out is to
have increased communication with clubs and organizations, and to start the semester with
planned themes for forums.



Sustainability

Chair Weinstein presented for Sustainability. He highlighted their punch card programs, which
allow students to receive rewards for sustainable practices. They have also been working on the
Climate Action Plan 3.0, alongside the Office of Sustainability. Their main focus is the steam
plant, which constitutes a large amount of our emissions. The committee is currently in the
process of restructuring as there has been misalignment between programs and the financial
guidelines, mismanagement with the Regalia Program, and a lack of student support. They are
working on creating a liaison role as part of the Student Life Committee who will facilitate the
initiatives with the Office of Sustainability and fulfill the role of a Sustainability Committee
Chair.

Student Life

Chair Bennett presented for Student Life. The committee has been focused on large-scale issues
on campus. They discussed public safety concerns and are planning on conducting small,
15-minute interviews with public safety officers so students can better get to know them. They
are also collaborating with the post office to host a holiday candygram initiative, where students
can write messages to peers, which will then be sent out by the post office. The committee has
also been building connections with the Lafayette Activities Forum and sees potential in
collaborating with them in an increased capacity. Finally, Chair Bennett highlighted the campus
life initiative, which is currently in the approval process. It will be presented and voted on at the
next GB. In the future, the committee hopes to broaden its connection with Residence Life and
Bailey’s Health Center, as well as continue collaboration with Lafayette Activities Forum.

Budgets

Treasurer Vale presented for the Budget Committee. Their major initiative was the financial
guideline rewrite, which created more structure and consistency in allocating. They also
reintroduced mandatory budget sessions to teach clubs about how to budget and how to follow
the financial guidelines. Furthermore, the committee created new budget periods to give clubs
more time to submit budgets and the committee more time to review them. The committee made
office hours more accessible by creating a sign-up through Google Calendar. To see the effects of
the financial guidelines, the committee compared data from before and after the rewrite. Finally,
they increased their transparency and communications by reaching out to clubs first and making
a breakdown spreadsheet of each club’s allocations and reasoning to go over with them.

Budget Overview

Treasurer Vale presented the budget data comparison from the Summer/Fall 2024 to Period A
2025 as of November 16th, 2025. In the Summer/Fall of 2024, there was a total of $1,045,202.75
requested. In Period A 2025, there was a total of $804,161.40 requested. This is a $241,041.35,
or 23.06% decrease. When finishing the financial guidelines, the Budget Committee hosted



mandatory budget information sessions for all orgs to attend. At the sessions, they emphasized
the guidelines for everyone to go over. Through this, they noticed that requests for capped
categories followed out guidelines, which reduced the number of requests. In Summer/Fall 2024,
a total of $555,977 was allocated. In Period A 2025, a total of $409,456.11 was allocated. When
we get a decrease in requests, there will ultimately be a decrease in allocations. In 2024, despite
allocating $551,000, student organizations only spent $441,000. To maintain and safeguard the
long-term sustainability of club funding, the committee set its 2025 allocation target at $440,000.
They have currently allocated $409,000, with additional funding available for food and
unanticipated requests throughout the remainder of the 2025 academic year. Current club
spending of $309,000 confirms that this budget adjustment has not impeded the club’s ability to
pursue its initiatives.

The nature of each sports club requires a lot of money, especially since a lot of it is necessary for
the club to function and is required by their league and the REC center. Many clubs are required
to have a coach and pay for their salary. This salary is a year-long and costs between $10,000 and
$20,000, depending on the club. Additionally, many clubs are required to register their team to
compete or register each individual’s name for competitions. Similar to team registration, league
fees are also required to be part of a league for tournaments. Finally, sports clubs play home and
away games, and often, with large teams, there is a need to request transportation to get to the
away games. There are also uniform requirements, ambulance requirements, the need for
referees, and CPR training fees. However, out of the $142,521.45 decrease from 2024 to 2025,
$112,287 was from sports clubs.

Executive Summary

President Brown presented an executive summary. He first emphasized our outreach and
engagement-style events throughout the year. This includes:

e XLC Tabling
e Budget info session
e Women’s Month Event

There was also a heavy emphasis on internal reform, including the financial guidelines rewrite,
the constitutional rewrite, and the bylaws overview. We have also not had any vacancies, aside
from a transfer.

This Student Government saw the first widely competitive election in 6 years. There was also a
nearly 700% increase in forum attendance. 1,166 students voted in the election, which is a 40%
increase from last year, is is more votes than at any point in the last 10 years.

There has been an increase in hours put into StuGov by members, which President Brown
estimates was about 120 hours per member.

Other key initiatives include the Delegate System and the Grant Resolution, updates to the Pard
Pantry, and the execution of the Regalia Program.



We received data from GovLab that shows students have expressed a desire for greater budget
transparency, and some feel as though there is a lack of representation within StuGov as a whole.

Grant Resolution

A couple of weeks ago, StuGov unanimously passed Resolution 2025-02, a resolution for an
update to the recently instated grant system. L-RAJE and the Asian Cultural Association were
both approved for a grant. There is still $6,000 left. With this, there will be 2 $2,000 grants, and a
multitude of smaller grants with the remaining $2,000. Next GB, we will vote to create a new
resolution, 2025-03, which amends the application timeline, the monetary breakdown of the
grants, and the timeline that organizations have to implement their event.

Parliamentarian Kibet motioned to strike the Bylaws Revision from the agenda. It was seconded
by Treasurer Vale and unanimously approved.

OPEN FLOOR

e Pard Pantry will be open from 12-2 every day over Thanksgiving break.
e We currently have 29 total GB applications!!

Vice President Carter motioned to enter the executive session. It was seconded by Treasurer Vale
and unanimously approved.

ANNOUNCEMENTS

ADJOURNMENT

The meeting was adjourned by President Brown. Communications Officer Gallia seconded the
motion. The motion passed unanimously.

Submitted by

Communications Officer Gallia.






