Lafayette College Student Government
Regular Meeting
Thursday, November 13th, 2025, 7:00 PM, OCGE 107

CALL TO ORDER

President Brown called the meeting to order at 7:01 PM.

APPROVAL OF MINUTES

Vice President Carter motioned to approve the minutes from 10/30/2025. Representative
Waxman seconded the motion and it was unanimously approved. Vice President Carter motioned
to approve the minutes from 11/6/2025. It was seconded by Parliamentarian Kibet and
unanimously approved.

ATTENDEES

Roll call was conducted by Communications Officer Gallia.

As recorded in the attendance list, members present were as follows:

Present:

Alex Brown, President

Sasha Carter, Vice President

Gracie Vale, Treasurer

Bryan Kibet, Parliamentarian

Ava Gallia, Communications Officer
Luna Gareces, Inclusivity Officer
Dorothy Fort, ‘26 Representative
Christo Maheras, ‘26 Representative
Maia Merriman, ‘26 Representative
Sophia Lombardo, ‘26 Representative
Yuko Tanaka, ‘26 Representative
Prem Kumar, ‘26 Representative
Kate SantaMaria, ‘27 Representative
Maddie Malone, ‘27 Representative
Matthew Epp, ‘27 Representative
Selina Zhu, ‘27 Representative
Lorenzo Marsili, ‘27 Representative
William Bennett, ‘28 Representative


https://docs.google.com/spreadsheets/d/1t2VVG7_TLdpF_WY7LM_JRo7lRMLJskAPY0l88UsrzWQ/edit?gid=0#gid=0

Allie Waxman, ‘28 Representative
Emerson Casper, ‘28 Representative
Annabel Hooey, ‘28 Representative
Milan lIezzi, ‘28 Representative
Natacha Ross, ‘28 Representative

Excused Absences:
Lily Nylund, ‘27 Representative
Charlie Weinstein, ‘27 Representative

Unexcused Absences:
Charlotte Kinsella, ‘26 Representative
Tendai Ankude, ‘28 Representative

Tardy:

BUSINESS

Parliamentarian Kibet presented comparisons with peer schools that have a similar Student

Government structure to our proposed structure, following the constitutional rewrite. Lafayette is
not as representative-heavy as peer institutions. Our structure is closest to Scranton, which uses a
widely accepted and effective model.

VP Carter added that she likes the way the Executive Board will be more distributed, and with
our redistribution of committees, there are more opportunities for representative engagement.

Rep. Waxman noted that with this organization, representatives will feel like they can be more
productive.

Additional proposed changes include:

Sustainability ads a sustainability liaison
Dining as a dining liaison under the student life committee
Pard Pantry as a full committee
Internal affairs committee (5 in total)
o VP, Parliamentarian, one person per class year (elected and nominated)
Stu-orgs
Stulife
AA
Comms (with secretary, but can’t be the chair)
DEI (member of committee on stulife, stuorgs)
Budgets (with someone on stuorgs, not inverse)
No more: Sustainability, adding to Academic Affairs responsibilities.



Rep. Lombardo, the former Chair of the Sustainability Committee, commented that eco reps
serve a very distinct purpose that does not necessarily overlap with what we do. She wants to
confirm that the office of sustainability would be able to continue programs such as the Regalia
Program, which have historically been run almost exclusively by the Student Government. She
notes that there is room for conversation to first ensure that she was able to take over the relevant
Initiatives.

Rep. Tanaka, the former Chair of the Sustainability Committee, suggested that certain aspects of
Sustainability be wrapped into Student Life, such as the Regalia Program.

Rep. Malone, who worked as an Eco Rep, noted that the Office of Sustainability is attempting to
increase its campus outreach. She believes that Student Government can trust the Eco Rep
program to handle initiatives that were previously a collaborative effort between Stu Gov
Sustainability Committee and the Office of Sustainability.

Rep. Merriman, who served under Rep. Tanaka on the Sustainability Committee, added that the
Regalia Program may be a program that logistically has to continue to fall under the Student
Government.

Rep. Maheras shared concerns that dissolving the Sustainability Committee continues a trend of
the administration taking over the Student Government’s initiatives. President Brown noted that
it is our responsibility to advocate for the students, and if the administration’s collaboration
assists with that, it may be a positive thing.

On dining, Rep. Zhu shared concerns that dining would be deemphasized if it were wrapped into
another committee.

Rep. Hooey added that handing over something as big as the Sustainability Committee seems
like giving up important initiatives that bring positive student engagement with the Student
Government.

Rep. lezzi emphasized the importance of holding on to Student Government programs; however,
she added that we have adequately enhanced our sustainability initiatives and can now
comfortably pass them off to the Office of Sustainability. This will allow us to divert our
attention and resources to issues that have not been addressed.

On dining, Rep. Waxman shared concerns that dining will be deprioritized and put to the side if it
is wrapped into another committee. She noted that there have been a lot of new dining initiatives,
such as Grubhub.

Rep. Casper seconded Rep. Waxman and emphasized that a committee with dining wrapped into
it would have to be extremely organized and well-thought-out.

Rep. Bennett, serving on the Dining Committee and as the Student Life Chair, noted that the
work put into the Dining Committee has been almost equivalent to that of Student Life. He
pointed out that the fact that we have a separate dining committee demonstrates that it is still an
important concern, and emphasized that the Student Government needs a voice in the functioning
of dining on campus.



Rep. Zhu commented that even if there is no Student Government dining committee, the
faculty/administration will still have their own dining committee; however, it would lack student
input.

Rep. Tanaka noted that we created the dining ad-hoc committee because of the switch to
Parkhurst, and, given the work the dining committee has done over the past years, we can
comfortably dissolve the committee. She added that having a liaison would be beneficial.

Rep. Santa-Maria shared statistics from a Gov Lab survey. Dining was in the top three issues that
students wanted the Student Government to address, and around 60% of students reported issues
with dining.

Rep. Ross noted that consolidating Dining into Student Life would make it easier for the student
body to navigate Student Government’s structure.

Rep. Merriman suggested making Student Life larger to accommodate the addition of Dining.

Vice President Carter motioned to add the final constitutional amendment vote to the agenda.
The motion was seconded by Representative Merriman and was unanimously approved.

Vice President Carter motioned to vote on the final constitutional amendments. The motion was
seconded by Parliamentarian Kibet and unanimously approved.

Vice President Carter motioned to add a dining presentation to the agenda. It was seconded by
President Brown and unanimously approved.

Dining Presentation

The Dining Committee shared their survey results. They received a total of 346 responses over a
total of 6 tabling events. 95% were students, 4% were faculty, and 1% were others. 26% reported
dietary restrictions or preferences. 9% have met with a chef/manager about dietary needs.
Overall, 72% of participants reported that they were satisfied, while 28% reported that they were
dissatisfied.

Recent dining highlights include:

e Better consistency in preparation
o There is a new sous chef
e More accurate wait times on GrubHub
o Al facilitates more accurate wait times, and improvements will continue as time
goes on

Dining is also working on clearer labeling for allergens and vegan/vegetarian items. They will
begin utilizing NutriSlice, a digital program that shares allergen information.

The Dining Committee is planning an event where they will decide the food served at Upper
Farinon for a night. The theme is small foods/appetizers/finger foods. This is an opportunity to
add more global cuisines and encourage Student Government/student body relationships.



Voting Promotion

We have hit 1,060 votes!!!!

Election results will come out at 2 pm tomorrow via blast email.
General body applications are open until November 20th at 11:55 pm.

Advisor Allison Williams spoke to the candidates’ bravery and the vibrancy of the election
season.

NYT Subscription

We currently split 55/45 for the NYT subscription of the college, where we pay annually out of
the student government budget. We are voting to renew the subscription for 2, 3, or 4 years.

Vice President Carter motioned to vote on the four-year NYT subscription renewal. It was
seconded by Rep. Waxman and unanimously approved.

Vice President Carter motioned to enter executive session. It was seconded by Rep. Casper and
unanimously approved

OPEN FLOOR
ANNOUNCEMENTS

ADJOURNMENT

The meeting was adjourned by President Brown. Communications Officer Gallia seconded the
motion. The motion passed unanimously.

Submitted by

Communications Officer Gallia.



